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not deductible from any bill submitted 
to claimant. 

(b) For each particular damaged item 
which can be economically repaired, 
evidence of cost of repairs such as a 
receipted bill and one estimate, or two 
estimates, from separate disinterested 
repairmen. The settlement authority 
may waive these requirements when 
circumstances warrant. The cost of any 
estimate may be included as an ele-
ment of damage if not deductible from 
any repair bill submitted to claimant. 

(c) For any claim which may result 
in payment in excess of $20,000.00, a 
survey or appraisal shall be performed 
as soon as practicable after the damage 
accrues, and, unless waived in writing, 
shall be performed jointly with a gov-
ernment representative. 

(d) If the item is so severely damaged 
that it cannot be economically re-
paired or used, it shall be treated as a 
lost item. 

(e) If a claim includes loss of earn-
ings or use during repairs to the dam-
aged property, the following must also 
be furnished and supported by com-
petent evidence: 

(1) The date the property was dam-
aged; 

(2) The name and location of the re-
pair facility; 

(3) The beginning and ending dates of 
repairs and an explanation of any delay 
between the date of damage and the be-
ginning date; 

(4) A complete description of all re-
pairs performed, segregating any work 
performed for the owner’s account and 
not attributable to the incident in-
volved, and the costs thereof; 

(5) The date and place the property 
was returned to service after comple-
tion of repairs, and an explanation, if 
applicable, of any delay; 

(6) Whether or not a substitute for 
the damaged property was available. If 
a substitute was used by the claimant 
during the time of repair, an expla-
nation of the necessity of using the 
substitute, how it was used, and for 
how long, and the costs involved. Any 
costs incurred that would have been 
similarly incurred by the claimant in 
using the damaged property must be 
identified; 

(7) Whether or not during the course 
of undergoing repairs the property 

would have been used, and an expla-
nation submitted showing the identity 
of the person who offered that use, the 
terms of the offer, time of prospective 
service, and rate of compensation; and 

(8) If at the time of damage the prop-
erty was under charter or hire, or was 
otherwise employed, or would have 
been employed, the claimant shall sub-
mit a statement of operating expenses 
that were, or would have been, in-
curred. This statement shall include 
wages and all bonuses which would 
have been paid, the value of fuel and 
the value of consumable stores, sepa-
rately stated, which would have been 
consumed, and all other costs of oper-
ation which would have been incurred 
including, but not limited to, license 
and parking fees, personnel expenses, 
harbor fees, wharfage, dockage, shed-
ding, stevedoring, towage, pilotage, in-
spection, tolls, lockage, anchorage and 
moorage, grain elevation, storage, and 
customs fees. 

(f) For each item which is lost, actual 
or constructive, proof of ownership. 

§ 25.121 Effect of other payments to 
claimant. 

The total amount to which the 
claimant may be entitled is normally 
computed as follows: 

(a) The total amount of the loss, 
damage, or personal injury suffered for 
which the United States is liable, less 
any payment the claimant has received 
from the following sources: 

(1) The military member or civilian 
employee who caused the incident; 

(2) The military member’s or civilian 
employee’s insurer; and 

(3) Any joint tort-feasor or insurer. 
(b) No deduction is generally made 

for any payment the claimant has re-
ceived by way of voluntary contribu-
tions, such as donations of charitable 
organizations. 

§ 25.123 Settlement and notice to 
claimant. 

(a) If the settlement authority deter-
mines that the full amount claimed 
should be paid, the settlement author-
ity forwards the claim to the dis-
bursing officer for payment. If the time 
involved in settling the claim has been 
extensive, the settlement authority no-
tifies the claimant. 
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